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NASELLE SPORTS CLUB MEETING MINUTES

Facilitator: Ryan Hines - Sports Club President

Recorder: Krysta Houseknecht - Sports Club Secretary

Attendees: Katie Olson - Sports Club Vice President, Sylvia Hoagland - Sports Club Treasurer, Marijane Anderson, Damian
Houseknecht, Annie Herrold, Elizabeth Jensen, Nick Zimmerman, Susie Johnson, Brittany McNally, Amanda Engelson,
Brian Wisdom, Hanna Higginbotham

I. callto Order
= Ryan Hines calls the meeting to order at 6:01pm.

II. Rollcall
= Krysta Houseknecht conducts roll call to confirm all attendees.

I1l. Approval of Minutes from Last Meeting
= Ryan moves to approve last meetings minutes. Nick seconds. Voted and approved by all.

IV. Treasurer Report
= Account balance $26,054.72
= August Deposits: $1,000 Weyerhaeuser, $1,500 Chetlo Harbor Shellfish Sponsor, $1,500 Woody’s
Septic Sponsor, $440 Beaver OSU football ticket fundraiser, $2,089 Fall sports registration,
$230.64 net varsity football game concessions, $85 spirit gear sales.
= We have not received our invoice from Astoria parks and rec for softball.

V. oOld Business Discussion Items

= Agenda Item 1: Softball gear needs to be returned and inventoried
Discussion:

= Softball gear needs picked up from the softball batting cages and inventoried and put in storage
units. If missing gear, discuss with Whitney Harms.
= Megan Garlock gave Krysta a softball jersey to put in inventory.
Decision:
= None
Action Item:
= Ryan needs to work on getting the gear from the softball cage.

= Agenda Item 2: Fall Sports
Discussion:

= Soccer, Volleyball, Cheerleading and Flag Football registrations have closed.

= All teams have started or will start practice this week.

= Krysta set up GroupMe for each team and included Liaisons and Ryan on each thread.

= Katie set organized swag shops for each team and is finalizing the volleyball one this week.
e Friends and family can order directly from Columbia Screen Printing (Corinna owner), so

swag will come unique for their own custom orders and packaged directly for them.

e Sponsor shirts and jerseys are ordered in bulk from Columbia Screen Printing.

President: Ryan Hines

Vice President: Katie Olson
Secretary: Krysta Houseknecht
Treasurer: Sylvia Hoagland


mailto:nasellesportsclub@gmail.com

=  Flag Football has personalized jerseys ordered with their last names on the back for this season
that the players will keep at the end of the season. Flag did not have a jersey in the past and all
other flag teams in the league have them.
= Cheerleading is getting sweatshirts included with their registration fee as their jersey that they’ll
keep at the end of the season.
Decision:
= None
Action Item:
= None

VI. New Business Discussion Items

= Agenda Item 1: Fall sports

Discussion:
=  Flag Football needs: whistles, stopwatches, ice packs, and first aid kit. Where are the referee
shirts?

= Cheerleading needs: first aid kit, cheer duffle bag, poms, and bows

= Soccer needs: first aid kit? Ice packs? Anything else?

= Volleyball needs: first aid kit? Ice packs? Anything else?
Decision:

= Coaches can talk to Sylvia directly for ordering items with the debit card. If items are needed

immediately, they can be purchased locally and receipts saved for reimbursement from NSC.

Action Item:

= Katie will work with Sylvia on getting a cheerleading their needs ordered.

= Agenda Item 2: Team Photos for Fall Sports
Discussion:
= Rose Queener did the photos for the last round of team sports. It’s usually best to have her do
photos with multiple teams all on the same day and before they start playing games, so their

jerseys are clean.
Decision:
= Voted and allin favor of choosing Rose Queener to photograph Fall sports teams.
Action Item:
= Katie Olson will be the coordinator with the liaisons for the teams to set it up.

= Agenda Item 3: Credit card fees on registration site

Discussion:
= Crystal Gardner and Megan Garlock brought up that the sports registration site RegFox charges a
credit card fee when parents sign their kids up for sports, along with the other fees RegFox
charges. It’s common nowadays for the credit card fee to be passed on to the user, with a
disclaimer stating that is happening. Should the sports club do this?
= The Sports Club does charge a convenience fee of 3% when using the credit card Square machine
at concessions already. We inform the customer and ask if they are ok with the fee before
charging.
Decision:
= Voted and all in favor of NSC including the fee for credit cards on registration to be passed on to
the user, with a notification set. Also include an option to pay with cash/check to avoid fee.
Action Item:

Page |2



= Krysta will set the fee to be included with registration for Winter sports.

Agenda Item 4: Fundraising Event for Each Fall Sport
Discussion:
=  We want to do a fundraising event for each Fall sport: Volleyball, Soccer, Flag Football and
Cheerleading; something like the hit-a-thon.
= FlagFootball idea is a Punt-Pass-Kick-athon
Decision:
= Volleyball and Cheerleading will do a “fill in the ...” type fundraiser.
= Soccer will not do a fundraiser, due to size of the team being so small and low gear cost this year.
=  Football - what is their fundraiser going to be?
Action Item:
= Hanna will make a Fill in my Volleyball sheet for the team for fundraising. Krysta will make a Fill in
my Bow sheet for the cheerleading team for fundraising. Sheets will be around $225 each.
= Ryan needs to come up with the idea for the flag football team fundraiser.

Agenda Item 5: New Sponsors
Discussion:
= Katie has broughtin 2 new $1,500 annual sponsors in the last two weeks. Krysta brought in 1 $500
sponsor. Money collected?
e Katie updated the sponsor letters. Thank you!
= Yearly sponsors were mailed letters previously and could only mail a check to pay, do we want to
set up an option to pay online, with a fee for card to cover that cost?
e People can donate online when they register their child, so we could include a donation
button on our website.
= New structuring of the annual sponsorship brainstorm.
e Annual following the school year?
e Setitup like a Platinum, Gold, Silver, Bronze type sponsorship
e Fansinthe Outfield is only $200. Last time cost was checked by the previous Treasurer
Crystal, it was $65 to get the banner made. Annually they can ask to have their sign
rehung for $100. Do we want to restructure this?
Decision:
= Tabled this discussion for another time.
Action Item:
= Regarding sponsors: We need to have our sponsors on our website and more online
representation of them and thanks. Krysta can add them to the NSC website.

Agenda Item 6: Turkey Bingo
Discussion:
= Are we doing Turkey Bingo?
= Volunteers to get donation items.
=  Remember that you only get 2 “gambling” events annually according to WA State. You need to
keep track of how many Bingo cards you sell to report to the State.
Decision:
= Yes, we will host Turkey Bingo. We plan to have it the Friday before Thanksgiving, which is
traditional for the event. It will have a silent auction, bingo, food.
Action Item:
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= Virtual committee meeting set up Sunday, Sept. 21, 7pm for Turkey Bingo discussion. Need a
person in charge of Turkey Bingo (Brittany McNally?) Sylvia will talk to the school about the
availability.

Agenda Item 7: Winter Sports
Discussion:
= Basketball registration should open ASAP.
= Grace Wilber, City of Astoria Recreation Coordinator, contacted us to join a basketball planning
meeting Wednesday, September 24, at 6pm, at the Astoria Aquatic Center for the Coordinator’s
Meeting. We need to bring an estimate of how many teams we will have, how many gyms we will
have to host and any other questions. She is planning to have each team play 13 games this
season. Astoria practices will begin Oct. 20" and games begin Nov. 1%,
= Do we have basketball coach volunteers?
Decision:
=  Yes, we have coach volunteers for first season (not confirmed decision we will use these coaches,
they just offered): David McNally 4™ grade boys and Kyle Higginbotham 5% - 6" grade boys. Need
4th-6t grade girl’s coach.
Action Item:
= Krysta can open registration right away for basketball.
= Randy Wiegardt and Crystal Neprud are attending the meeting on Sept. 24, in Astoria, regarding
girls and boys basketball.
= Randy and Crystal will have a meeting with Marie Green to see what availability there is for
practices and if we have gym facilities for hosting any games. We’ll need the hosting schedule
before Sept. 24 meeting in Astoria.

Agenda Item 8: Concessions
Discussion:
= Concessions for the Varsity football game on Saturday at 2pm against Darrington was a hit!
= We served iced coffee, Italian sodas, cheeseburgers and Nathan’s hot dogs, as well as the usual
concessions items.
=  We had a lot of positive feedback that it was a great change of pace to be able to pay with credit
card or tap to pay with their phones by teenagers.
= Allages loved the Italian sodas, and the iced coffees were a favorite too.
= Sno Cones were popular and didn’t need much work. Worth doing it again.
= Buy adeep fryer for concessions, small/med size and portable? Sell energy drinks?
Decision:
= Tabled the discussion on buying a deep fryer or other beverages like energy drinks.
Action Item:
= Krysta needs to make a GroupMe for volunteers for concessions.

Agenda Item 9: Incentives to do Concessions

Discussion:
= Incentives for families to donate time to run concessions.
Decision:
= Decision to just ask for more help. No incentives were decided.
Action Item:
= Postonline for help or make sign up sheets like Google Sheet. Job for Krysta.
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= Agenda Item 10: Technology for Sports Club
Discussion:
= Should the Sports Club purchase an iPad to use for Sports Club business instead of councilors
using their personal devices for bookkeeping and the Point Of Sale machine at Concessions?
= IfacellulariPad was purchased, then Verizon has the best coverage locally and then a monthly
bill would be in place.

e Acellular one would be nicer though, so that people running concessions would not have
to use their own phone for hotspot.
= Square is who our credit card P.O.S. is through now - they have iPad P.O.S. options online that are
already integrated for their system, but then we could not do as much with it for Sylvia’s
bookkeeping.
=  Brainstorm Venmo
Decision:
= Tabled discussion on the iPad and Venmo.
= Allvoted “yes” for the NSC to purchase a laptop for the treasurer, Sylvia, to do bookkeeping.
Action Item:
= Sylvia will pick out a laptop to purchase and buy within a reasonable price.

= Agenda Item 11: Involvement with the School / Community

Discussion:
= On Summer Break or school breaks, we could do events that involve the community or kids that
are not part of the sports club necessarily.
e  Sharks and Minnows (get out and get active) in the summer at the park
o Open concessions
= Competition (friendly) with Cathlamet kids like how they used to do the KM Trophy
e Dunktank booth at a varsity game or the fair in the summer
= Autograph booth for the varsity players to sign little plastic sports balls at our flag football games
or basketball games or something like that? Kids look up to them.
= Have the gear locker open more often and things laid out for kids to choose their own gear.
Decision:
= No decisions made. Discussion brought up that there has recently been issues with the high
school kids during KM trophy games like tires slashed etc. May be risky to do competition
between the two schools, even at the youth level, due to parents and their rivalries.
Action Item:
=  None.

VIl. New Ideas/Topics
= Brian Wisdom: Brian would like to hold an opening ceremony at the beginning of baseball season, with a Fans of
the Outfield event, the raising of the American Flag, concessions open...etc. He’d like the NSC to take note of his
interest in this and is willing to be the liaison person for the event.
= Weyerhaeuser mentioned at the event they invited NSC to that they would be interested in being invited down to
some of our events, like sports or Turkey Bingo or a Sponsor dinner.
= Hosting a sponsor dinner.

VIIl.  Announcements
= Soccer has their first game this Saturday @ 10:30am in Long Beach.
=  Flag Football has their first games at the Naselle High School football field this Saturday @ 3pm & 4:15pm and

Cheerleading will have their first event at that time also, cheering on the flag Junior Comets.
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= Volleyball practice starts this week.

IX. Next Meeting Scheduled
= Next meeting scheduled for Sunday, Oct. 12, at 5pm, in the Hunter’s Inn backroom.

X. Adjournment
= Meeting adjourned at 8:09pm by Ryan Hines.
Agenda prepared by: Krysta Houseknecht
Date: 10/8/2025

Council of Officers

President: Ryan Hines

Vice President: Katie Olson
Secretary: Krysta Houseknecht
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